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2025 Highlights (YTD)     

No. of snares 
Dogs 
shot Meat Poachers  Elephant poachers 

Weapons 
& tools  

Rewards 
paid DAPU cost Y.T.D 

    Convicted Convicted retrieved     

2517 51 52 0 171 $10,705.00 $162,494.60 

       

12 year cumulative total (2014 - 2025)    

No. of snares 
Dogs 
shot Meat Poachers  Elephant poachers 

Weapons 
& tools  

Rewards 
paid DAPU cost  

    Convicted Convicted retrieved   (excl. schools) 

19902 271 395 33 566 $88,446.00 $1,471,014.97 

       

Education spending      
Gonono & Pedza 
Pasi Primary 
schools     $202,660.00  1  

 

Dear Friends, 

 

In the third period of 2025, DAPU recorded a period of medium intensity on 

the surface with 610 snares taken out of commission and we took great pleasure 

in paying out $5,615.00 in rewards to the DAPU scouts. The high rewards vs 

snares were because of the 42 poachers and gold panners arrested and 

processed – that is a high number. One massive win for us was with the 

assistance of Echo the dog, getting our hands on 5 Mozambiquans poaching in 

Dande East with Muzzle Loaders. This gang had been active for years and years 

and used the international border to keep themselves out of reach! 

 

Best regards 

 

Myles E. McCallum 

James D. Charlton 

Charles Ndondo 

 

Harare, Zimbabwe 

11th February 2025 
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Dande North 1205Km patrols, two call signs ave.16 days/month ea. 
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Dande East 1St September – 31st December 925 km (average 17 patrol days/month) 
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Dande North and East combined 2,131 km patrolled, 4 callsigns average 16 days/ month 
 

Total km's all call signs 4949.15 

Total patrol days 653.00 

Ave. Patrol days/m. 14.00 
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1. The “dry season” 
The dry season is generally a most stressful time for DAPU, for good reason. The 2024/ 2025 

rainy season was very much average so therefore all our statistics were within the normal 

range which we are very grateful for. 

1. Our hunting season is winding down, and we are needing to do increasingly more with DAPU, 

as we have less hunters to rely upon. 

2. Very hot and dry conditions make for higher game concentrations at all water points so the 

incidence of snaring increases daily around water until after the Christmas holidays up to the 

first proper rains. 

3.  The local farmers are relatively idle as no rain = no farming and with scarce food reserves in 

2025 they were forced to venture out poaching. This applies most to the Vadoma 

communities. 

4. Any fires now are huge and uncontrollable, and our farmers are still in the practice of burning 

their fields in preparation for the new season, so these fires often escape with disastrous 

results. 

5. Villagers cut poles and grass to rain proof their houses so we have traffic into the wilderness 

areas that can end up in snaring and dog poaching. 

 

 
 

It is quite clear and of course logical to note that rainfall does affect crop yields and the 

degree of seasonal poverty and adds directly to the number of snares collected. When the 

rain fall’s is obviously also critical – in 2024 / 2025 we were lucky in that total rainfall was 

not all that high – below average but it came at the right time. The encouraging take away 

from the “numbers” is that is that folk poach for survival not necessarily commercially. I.e. if 

they do have some food security, they do not automatically go out poaching. 
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2. Snaring and General poaching third period 2025 
The results have been what we have come to expect following previous years. As water 

becomes scarcer, the game more concentrated, local folks will take the opportunity to go 

snaring. They are “in between jobs” as it were – as they have harvested their crops, are sitting 

around waiting for the first rain to plant the next crops, coupled with zero food reserves and 

starvation, it made for the perfect storm. The higher incidence of snaring will carry on until 

after Christmas. 

• In the Third Period 2025 we collected 610 snares which was a 75% decrease on the 

2411 collected same period in 2024. 

• Total snares for the year at 2517, shows a 48% decrease over the of 4850 snares 

collected in 2024.  
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2025 

Two notorious poachers, with 

5 civets, 1 warthog, 7 axes, 3 

spears, 23 buff snares, 13 kudu 

snares 
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Slash and burn agriculture. The 

biggest threat globally to all 

wildlife habitats. 
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3. Elephant poaching 
In 2025, 2 dead elephants with ivory intact recovered third period and the one from first 

period plus one that was poached. Elephants are not prone to dying for no reason so foul 

play should be expected in all cases BUT ultimately these are almost surely revenge killings 

for crop raiding – possession of ivory is too high a risk now, so these are unlikely to have 

been poached in the true sense of the word i.e. not shot commercially for the ivory. 
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Wild dogs in Dande East 

We do receive sporadic reports of the four wild dogs that were spotted and photographed 

for the first time in Dande East in 2024. Apparently, they are still around, moving between 

Dande and Mozambique.  

 

Cheetahs in Dande North and East 

Through no effort of our own we have benefitted hugely from a cheetah relocation project 

in the Panyame Wildlife Conservancy, in Mozambique which is immediately adjacent to Dande. 

Sixteen, South African cheetahs were imported and released in 2025, into the 210,000-hectare 

conservancy in order to restore the region's apex predator population. The project, funded 

by The Origins Foundation https://theoriginsfoundation.org saw the cheetahs released into 

the unfenced Zambezi Valley, where they have begun hunting and adapting to their new 

environment. Multiple animals have spent a considerable amount of time in Dande which is 

hugely exciting. One female “Dinokeng” has made the Dande Safari Area her home and it 

looks like she may soon have cubs! 

These vast landscapes and their interconnectivity are vital in the big conservation picture. 

So huge kudos to the Panyame Conservancy team and we so appreciate being able to help 

look after and enjoy those magnificent animals! 

 

4. Mining 
a. Gold Panning 
No real change in 2025. Record high global gold prices combined with massive local 

unemployment (80%) continues to fuel a perfect storm with respect to illegal gold mining. 

Panning itself is damaging environmentally but it comes along with poaching, general crime 

and a whole host of other undesirable activities. So far, we have continued to be relatively 

lucky in that the panning has been mostly on the Angwa river, which is our Southern border, 

which seems to be the target of most activities 

 

We are finding more and more evidence of panning along the Maunde and Mukanga rivers 

within the Dande Safari Area so clearly unfortunately there seems to be a small amount of  

gold to be found. It seems the gold gets washed out of the Zambezi valley escarpment in the 

fast flood water, then as soon as the rivers flatten and water slows down, it drops out of the 

water and gets trapped in the rapids. Thus, the rivers with rapids closest to the escarpment 

are richer in gold. We have managed to control the panning so far but worry for the future.  

In theory the govt. of Zimbabwe has outlawed alluvial gold panning, but we are yet to see any 

change in attitude on the ground.  

 

 

https://theoriginsfoundation.org/
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b. Oil and Gas Exploration – Invictus Energy  

Dande East falls under the Australian firm “Invictus Energy Limited’s” special grant. 

Geographically the southern eastern portion of “the East” is on the Western edge of their 

area of interest. Invictus completed their Seismic work in 2021 and mobilized a Romanian 

drill rig which drilled “Mukuyu 1” in September/ October 2022. They had some technical 

issues, and the results were apparently inconclusive. Mukuyu 2 was successfully drilled, tested 

and a “commercial discovery” was officially announced at the end of 2023. If anyone is 

interested, you can find all the information on https://www.invictusenergy.com 

 

What this all really means going forward we are not sure, but we were in touch with 

Invictus in 2024 and 2025 - we will continue to remain engaged. There are lots of amazing 

announcements, but their share price continues to fall, and they appear to be struggling to 

raise capital for further drilling. The 2024 and 2025 season was a quiet one for Invictus – 

they did not do anything on the ground and f1658665-064.pdf 

https://share.google/LU4PAYu7dg7QxdHiL would indicate tough times ahead for them. 

 

5. Agriculture 
The Government of Zimbabwe has embarked on various ambitious initiatives in “Kanyemba” 

which is in the North of Dande (on the Zambezi River). Apart from some re-zoning, they are 

hoping to set up a sizable irrigation scheme using water from the Zambezi River. Bush/ land  

https://www.invictusenergy.com/
https://share.google/LU4PAYu7dg7QxdHiL
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clearance has been completed for this with about 1500 ha (3,700 acres) cleared. Although 

regrettable, this is still fortunately mostly in areas close to the villages that were not prime 

wildlife areas. Once again, all that we can really do is stay engaged to mitigate the long-term  

 

disturbance as best we can and if possible, search for some common ground! If the scheme 

stays as it is, whilst sad, will not really affect us too much at all. Currently the clearing of fields 

has stopped for the moment and the regrowth already stands at 4 to 5 foot tall. Agriculture 

is the first-place undisputed worst land use for habitat loss Globally and Dande is no exception 

to this. In the third period of 2025, the govt. did trench and lay the mainline pipe from the 

Zambezi to the center pivots within the villages and equip with a big diesel pump.  

 

6. Charcoal production 
Charcoal production is new to Dande and to Zimbabwe in general (although very common 

in Mozambique, Zambia, Tanzania, and Kenya). People will burn down thousands of mopane 

trees in just days, make charcoal, bag it and smuggle it to Harare for sale. Luckily our 

authorities are quite supportive in our efforts to contain this, and we had good success in 

2020, 2021, 2022 ,2023, 2024 and 2025. This is one illegal activity which is easy to spot from 

aircraft, and simple enough to get arrests and convictions. Outside of our protected areas 

unfortunately Charcoal production is rampant. Tobacco farmers and the city of Harare are 

ready and insatiable markets for charcoal – especially prized Mopane wood charcoal. 

We caught 3 people with 47 bags of charcoal in Dande East in September. They were arrested, 

convicted and given the option of a hefty fine or jail – they paid. 

 

7. Canoe making 
Another seemingly harmless pastime – Mozambiquans contract Zimbabweans to fell huge old 

pod mahogany trees (Afzelia Quanzensis), then they, hollow them out into dugout canoes for 

use on Lake Caborra Bassa (Mozambique)…  Once more these activities are commonplace 

outside of our core areas of operations. We made no arrests or convictions in 2025. 

 

8. Problem Animal Control (Human Wildlife Conflict) 
DAPU scouts duties include attending to Problem Animal reports (PAC), now more 

fashionably termed as “Human Wildlife Conflict”. The peak season for HWC is during 

cropping season from January to the end of May however there is always an issue someplace 

all year round. The three major problem species are elephants, lions, and crocodiles. Both 

elephant and lion are extremely difficult to wean from their bad habits and are notoriously 

stubborn! 

 

                     2025 Final tally (entire Mbire District). 

ANIMAL INJURY  DEATH 

Elephant 1 6 

Crocodile 5 2 

Hippo 1 2 

Snake 5 3 
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National Parks send rangers with DAPU for all PAC duties. Our goals with Problem Animal 

Control are: 

a. Protect human life. 

b. Protect property. 

c. IF POSSIBLE, deal with the offending animal by chasing it or them away using non-

lethal means. 

d. Last resort is to shoot the animal. However, in cases where life or property is 

threatened, we do not hesitate. 

 

8.1 Elephant  

In general, elephants in 2025 have made significant nuisance of themselves although as 

per normal that activity thankfully and predictably did slowdown in May after the 

harvest. There was a total of six fatalities and one Injury from elephants in 2025. 

Unfortunately, the elephant has become the flagship HWC animal, with communities 

and authorities baying for blood at the very first opportunity hence many are 

destroyed that are not strictly required to be, which is a huge waste. 

 

From Bongi: 

“Good evening                     ..  

This morning, I  drove to maonde on tsetse road where our  third group was on patrol ,then 

i uplifted them  from  there going to another place , so we all decided to carry on tsetse 

road where we drove about 5km along that road then we found a drag on the  road . So we  

all wanted to   Check what was going on then it was a hyena dragging so we decided to 

follow to see what was pulled up by a hyena and not so long from the road I picked up a 

smell and saddenly we spot something then guys walked close to see and it was human 

carcass  . Then we started  to call pedza to let the police station know about this . Nothing 

was done till the police arrived and the police officer who came for assessment was very 

drunk where then people could not understand each other’s there . It was Daniel, police and 

3 other villagers came to assist to identify the body as everyone knew about this that it may 
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be the local guy  and police refused to right any paperwork so suddenly things changed and 

we’re told to recover the body to the village yirira. Then at the same time we back tracked 

the drag to the scene where we found the old man  he was hited by an elephant  , his spear 

, axe some clothes were left by the spot  and his other leg found up the tree from a leopard  

so we picked what was found although 2 arms and one leg was missing”. 

 

 
 

 

One leg taken up a tree by a 

big tom leopard. 

Honey and axe found at scene where an 

elephant killed the old man 
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Horrific Injuries for a local man from and elephant encounter at water, dry season 

2025. *** He has recovered*** 

 
 

 
 

8.2 Lion 

Not much to report in 2025 overall – there is an old lioness that tends to hang around 

the Pedza villages area close to people, which is not a good sign. 

8.3 Buffalo 

No serious problems reported in 2025. There are always dagga boys hanging around 

villages especially those which are located on lush riverbanks as they afford a level of 

protection from lions and superior grazing! 
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8.4  Crocodile 

Four attacks reported in 2025, two fatality, 5 injuries. Crocodiles are statistically at 

their most dangerous when the small rivers are in spate so the December to May 

times. 

 

 
 

8.5 Hippo 

           Two fatality and one Injury from a hippo attacks in 2025 

8.6  Snakes 

           Eight snake bites in 2025 Three deaths and Five injuries. 

 

9. Netting on the Zambezi 
DAPU continues to contribute 200 liters of petrol per month toward efforts to eliminate 

illegal fishing in a 50km stretch of the Zambezi River. Illegal netting has been much reduced, 

and sport anglers and legal netters are reporting better catches which has been a big help to 

the local economy. 

In the big picture the reduction in fish poaching has had a significant effect in reducing game 

poaching, as the fish poachers were often responsible for the poaching of elephant and other 
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game animals. The diameters of their nets had become noticeably smaller over the years, 

clearly indicating a seriously depleted fish reserve. In 2021, 2022 and 2023 we have seen better 

catches year on year, so we were very pleased with the results however in 2024 the Zambezi 

was at historic lows, and illegal netting at historic highs so things have gone backwards.  

 

10. Summary of goals for 2025 
Our focus is always in two areas (not necessarily in this order!) and our goals and projects 

feed in the below: 

1. Biodiversity 

a) Anti-Poaching (DAPU). 

b) Early burning 

c) Road work  

d) Water projects 

e) Boundaries 

f) Deforestation 

g) Keeping illegal mining and agriculture in check as best we can. 

 

2. Communities  

a) Meat and money from Safaris 

b) Employment 

c) Clinics and potable water 

d) Schools. 

e) Tradition and local customs. 

 

Description. 2025 set goals. Status year end 2025 

1) Hold miners and farmers to 
account and try and 
mitigate the damage that 
they are causing. 

 

Ongoing. Ongoing. This will never finish. 

2) Open all roads, (nearly 
млллƪƳΩǎύ !ƴƴǳŀƭƭȅ ǿŜ 
have 80 people, 3 tractors 
ŀƴŘ н [ŀƴŘŎǊǳƛǎŜǊΩǎ 
employed full time for 3 
months doing this!  

Complete for 2025.  Best year in our history. We are 
very proud. 

3) Keep going with the anti-
poaching! The PAC season 
is over, so we have 
migrated to traditional 
anti-poaching. 

Gear up for another 
huge year with very 
complex dynamics. 

Good year from DAPU. 
Some high value arrests and 
further refining of operations. 

4) Early Burning.  

 
We have begun in all 
areas. This is vital to 
better protect against 
hotter fires later in 
the season. 

Best year ever!  
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5) To continue to cushion 
DAPU staff as best we can 
from inflation 

This is a moving 
target of course, but 
we continue to adapt! 

Done ς Zimbabwe inflation 
relatively stable in 2025. 

6) Finally commence, 
complete and commission 
the Dande East water 
project that the UNDP has 
been sitting on for 5 years 
even if it means self-
funding. 

Finally, the UNDP has 
been officially 
tendered out this 
project at long last. 

99% complete. Final 
commissioning and hand over 
early 2026. 

7)  Continuous guarding and 
maintenance to all water 
installations. 

This is ongoing.  Replaced multiple panels and 
pumps. All installations working 
perfectly. 

8) Try and mitigate cattle 
conflict especially in Dande 
East. 

We continue to 
engage village heads, 
traditional leadership 
and Council and 
probably will offer 
alternate water 
sources as part of a 
solution. 

Not a good year ς more cattle 
every year. Ultimately, we need 
to fence the core area on Dande 
East on three sides, leaving the 
Mozambique boundary open. 
This would require 80km of 
fencing but would transform 
Dande East! 

9) Replace ACX3232 
Landcruiser. 

ACX3232 has been 
the mainstay of 
Dande East for 10 
years now and is on 
400,000km. It is time 
to be traded in. 

Project for 2026. 

10) Purchase own Savannah S 
to facilitate more arial 
patrols for quick detection 
of: 

• Gold panning 

• Charcoal 
making  

• Illegal 
settlement  

• Game counts  

Done! Z- SBY is ours! 

11) 9ŎƘƻΧ Deploy Echo to best 
advantage in Dande 
East. 

Echo has had a very successful 
year. He will be joined in 2026 by 
Lola in 2026! 
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11. Water Projects summary 2025 
These projects will get water into the areas of Dande that need it most. Because of International 
Borders and human settlement, often big chunks of wilderness land are left without any natural 
ǿŀǘŜǊ ŦƻǊ ŀƴƛƳŀƭǎΦ Lƴ ǎƘƻǊǘΣ ǘƘŜ ƎŀƳŜΩǎ ǘǊŀŘƛǘƛƻƴŀƭ ǿŀǘŜǊ Ǉƻƛƴǘs are no longer available to them OR 
are on the wrong side of an imaginary line (border). 
So, the benefits have been: 

• Year-round game and water in Dande 

• Increased benefits to communities due to more wildlife 

• Less human wildlife conflict at water points close to villages. 
 

Charlton McCallum Safaris, the African Wildlife Fund and United Nations Development Program, 
As mentioned in previous newsletters the UNDP GEF 6 project has successfully drilled x 3 boreholes 
in Ward 1 / Dande Safari Area and 1 x borehole in Dande East in 2021 and the A.W.F also drilled and 
equipped one in the East. These boreholes were all sited after collaboration with C.M.S and have 
already made a big positive difference in the landscape.  
The flagship project finally stands at 99% complete. A handful of non-return valves to be fitted and 
the project will be handed over to us early 2026. 
So, 2025 was the third year where all these installations, (servicing 9 pans) were in operation for a 
full calendar year. We had hoped that animals that were previously forced to go into villages or 
Mozambique for water will stay permanently now! Trail camera pictures and reports are very, very 
positive indeed and we continue to be thrilled with the overall results! Three installations have been 
running nonstop for 9 years now and have transformed 100,000 barren acres in the East to a self-
supporting, stand-alone concession. 
 
Water projects summary 

Area Implemented 
by 

Capacity 
l/h  

Equipping/  
status 

Goal for 2024 Status year end 
2025 

 2025 

Ward 1, Bongi 
road 

UNDP 5,000 l/h Completed 
2022 

Build a DAPU 
base here 

Base built & 
operational. 

Maintain  

Ward 1, 
Baobab 

UNDP 5,000 l/h Completed 
2022 

Maintain & 
Patrol 

Working well. Maintain 

Dande Safari 
Area, Matemba 
Jesse 

UNDP 6,000l l/h Completed 
2022 

Maintain & 
Patrol 

Working well. Maintain 

Dichon pan  
Dande East. 

UNDP 6,500 l/h Delayed due 
to funding. 

Complete in 2024 
Failed. 

99% complete! 
Expect handover 
early 2026 

Almost 
done 

Dande East, 
Kabveve  

CMS 5,000 l/h Completed 
2018 

Maintain & 
Patrol 

Working well. 
Pump replaced 

Maintain 

Dande East 
Kabveve 
extension 

AWF 5,000 l/h Completed 
2022 

Maintain & 
Patrol. 

Working well. 
 
. 

Maintain 

Mahara road AWF 5000l/hr. Completed 
2022 

Maintain & 
Patrol. 

Working well. 
Pump replaced. 

Maintain 

Nhemwa Pan CMS 2000l/hr. Completed 
2018 

Maintain & 
Patrol. 

Working well. 
Pump replaced. 

Maintain 

Palm trees pan CMS 2000l.hr Completed 
2018 

Maintain & 
Patrol. 

Working well. Maintain 
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12. Boundary cut lines 
The boundary lines (80km) in Dande East were first commissioned in 2013, re done in 2021, and 

now we simply maintain those lines as roads for which to deploy scouts and to burn against – they 

have been very useful indeed. In 2024 we graded all 80km of boundaries and these really helped 

reduce wildfires. 

 

13. The Gonono Campfire Club 
Alfa the DAPU manager in the East has set up a CAMPFIRE CLUB where he goes to the local schools 

along with a TV, (and generator) and shows the kids various wildlife movies, sets them work and 

holds quiz evenings. This is an initiative that we commend Alfa for initiating and one that we plan to 

make sure continues! Plans are afoot to roll this same club out in Kanyemba and Angwa via DAPU. 

 

These pics show scale 

nicely! 
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b. 2025 School project 
The govt. of Zimbabwe began building this 6 bedroomed house for secondary school teachers in 

Kanyemba but it was never completed. The teachers at the secondary school (kids 13 – 18) really 

struggle for adequate accommodation so retaining any good teachers is understandably tough. The 

foundations are in, plans approved, bricks are on site and thanks to The Jack and Marjorie Schillinger 

foundation the funds are in place too! 
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14.The Annual Charlton McCallum Safaris soccer tournament 
For 15 years now we have held a knockout soccer tournament, Angwa vs Kanyemba! These two 

areas have x 9 teams each and play knockout tournaments at ward level, then send forward their 

best team to the finals. C.M Safaris then host a best of ward 1 vs best of ward 2 match. There is 

normally a crowd of +2000 folk and allot of transport and refreshments are provided! Referees are 

bought in from Zambia or Mozambique to keep it clean! Anyhow there is always a very spirited 

match and in 2024 The Kanyemba F.C successfully defended their title and kept the trophy at home! 

I believe in 15 years the winner has come from the Kanyemba area 10 times now. 

15.The Take Action Trust https://www.instagram.com/share/BBHKMYxmPj 

Keith Sparks and the Take Action Trust, source breed and train canines for anti-poaching and 

combating wildlife crime. They are donor funded and then donate onwards the canines into the anti-

poaching units. The Trust, train tracking apprehension and detection dogs which find illegal items 

during searches like firearms ivory rhino horn amongst others. So DAPU sent Muneyi and Faiton to 

Victoria Falls for a three-month course to learn how to handle Echo! They all came back at the end 

of August 2025, and Echo got to work!  

Lola who is a DAPU purchase will now be joining Echo hopefully by Easter 2026…she is training in 

Victoria Falls and her Handler will be joining her on 28th February. 

Walls are up, ring beam is in 

 

Walls at full height, waiting for roofing 

 

https://www.instagram.com/share/BBHKMYxmPj
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Echo results 2025 

October 2025. 5 x poachers, 4 muzzle loaders, snares, spears, axes. 

November 2025 Whilst tracking 5 poachers, and was attacking, the poachers dogs turned on 

Echo. He was lightly injured in the fight, all 5 poachers dogs were shot but 

the suspects escaped. 

December 2025 Tracked armed buffalo poachers 22.5km, had them visual but they managed 

to escape into the villages and lose themselves in the crowd. 

December 2025 Tracked the same buffalo poachers 20km, but eventually lost tracks due to 

conditions 

 

  

Lola Muneyi & Echo 
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16. The Dallas Safaris Club – Foundation and the Lubbock Chapter of Dallas Safari Club 

https://dscf.org now chapter of SCI https://lubbocksci.org 

DSC Foundation and the Lubbock Chapter have been our single biggest financial and moral supporter 

for many years now! Mobility is the single biggest challenge for DAPU and the DSCF have provided 

two Toyota land cruisers – one for “the North” and the second in “the East” and both vehicles have 

literally not stopped since new! They are both tracked daily via satellite so that we can make sure 

they are used only for the purpose intended. Lubbock is now an SCI Chapter, but we hope to renew 

our relationship with them under their new arrangement. One vehicle ACX3232 is needing 

replacement in 2026. 

 

17. The West Texas Chapter of SCI https://sciwesttexas.org 

Reached out to us early in 2025 and made an extremely generous donation of $20,000. Stipulated was  

$10,000 for education and $10,000 for DAPU which dovetail very neatly into our vision! Please see 

accounting for the new school project below. 

 

 
 

18. Flying for Wildlife http://www.flyingforwildlife.org 

We hope that we can work with them closely in 2026 again. The lost aircraft from 2024 has been 

replaced by another Savannah S, Z – BMC which is being bought back up to spec and back into 

service. 

Z – FFW is undergoing it’s 1000hr service and will be ready to go by mid-February 2026. Richard 

Tennant has also been helping train us on our own DAPU aircraft Z – SBY! So, all in all we are 

expecting a productive and busy 2026 flying season which will for the first time ever include some 

research and scientific work on our buffalo herds in Dande by Dr. Kevin Robertson. 

 

a. Lynne Taylor of the Tashinga Initiative  https://tashinga.org  

Lynne has always been a great fan and loyal supporter of DAPU and If there is ever anything of 

interest going on she is always the first to get a hold of DAPU! Lynne had also diligently and quietly 

self-funded and arranged medical insurance for all DAPU staff through Ranger Protect 

https://tashinga.org/ranger-welfare/ again in 2026. Lynn also collaborates closely with Jim Green Boots  

Who donate boots for all DAPU staff annually. These are seriously tough and comfortable boots, 

and we can recommend them highly! Check out: https://jimgreenfootwear.co.za/product-

category/all/ 

 

 

https://dscf.org/
https://lubbocksci.org/
https://sciwesttexas.org/
http://www.flyingforwildlife.org/
https://tashinga.org/ranger-welfare/
https://jimgreenfootwear.co.za/product-category/all/
https://jimgreenfootwear.co.za/product-category/all/
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b. The Dallas Safari Club Frontline Foundation https://www.dscfrontlinefoundation.org 

Well, known for their timely action for eligible individuals is crucial in such situations and they have 

a proven track record that they can be justifiably super proud of. DAPU has benefitted greatly from 

them. 

 

19. Trackit (Richard Tennant and Hannes Scholtz also of Flying for Wildlife)  

Provide free, real time satellite monitoring of the two DAPU vehicles. This has saved significantly on 

fuel and vehicle costs and has also helped us become much smarter with servicing and positioning of 

vehicles! 

 

20. The Sylvarnus Charitable Trust 

Have supported DAPU 2015 – 2025 to the tune of US$5,000 or US$8,000 per annum! They do so 

very quietly, and humbly - we sincerely hope that we do make them proud supporters! 

 

21. Individual donors 

We are so grateful for all the donations to DAPU. Your generosity is humbling, and we aim to keep 

DAPU operating effectively and to constantly strive for improvements. We will do our utmost to 

combat poaching, protect wildlife and the biodiversity.  Buzz and I deeply appreciate the relief your 

contributions have provided.  

 

22. Conservation Force 

We continue to work hand in hand with John and Chrissie Jackson of Conservation Force. John and 

Chrissie are proud hunters and legends in the fight for our way of life and the wild places that we all 

love. They work selflessly and endlessly in aid of conservation and to protect the rights of hunters 

around the world. Thank you, John, and Chrissie! 

 

Conservation Force is a registered non – profit 501(c) (3) public foundation. 

 

How to make a Tax-Deductible donation: 

Please make a check out to:   

Conservation Force 

Mail to:  

C/O John J. Jackson, III 

  3240 S. 1-10 SERVICE ROAD W. 

  SUITE 200, METAIRIE, 

  LOUISIANA 70001 

  USA 

Check Ref: DAPU 

 

Conservation Force Contact: 

  JOHN J. JACKSON, III 

TEL: (504) 837 - 1233 

FAX: (504) 837 – 1145 

Email:  Jjw-no@att.net 

Website:  www.conservationforce.org 

https://www.dscfrontlinefoundation.org/
http://www.conservationforce.org/
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23. The Charlton McCallum Conservation Trust 

Is finally up and running. As human populations grow so is the biodiversity naturally more under 

threat. Dande is NO exception to that basic hard truth. With that increased threat comes increased 

cost to meet the threat and we do not want to have to hunt more to make more $ to meet this 

threat. We feel our hunting offtakes are in balance and we do not want to do any more. Therefore, 

we need to be much more active in terms of fund raising to help ourselves and we believe that our 

trust will make for a seamless vehicle for anyone giving. We are midway through upgrading our 

website https://dapuzim.com. 

Please email us buzzandmyles@cmsafaris.com for instructions on how to give to the Charlton 

McCallum Conservation Inc Trust!  

 

 
DAPU Income 2025 

 

# 1.Donations. 
 

Albert Alhadeff $2,000 

Mac Jenkins $214 

Jytte Mejnertsen $200 

Zach Fox $500 

Sylvanus Trust $8,000 

SCI West Texas $10,000 

David Katzenstein $500 

Myron Repka $250 

James Grage $100 

John Schirmer $50 

Mac Jenkins $2,500 

JW Grage $100 

JD Crouch $100 

Mike Core $1,750 

# 1 Total donations $26,264 
  

# 2. Hunting client levies $19,395 
  

# 3 .Charlton McCallum Safaris $116,836 
  

Total Income $162,495 

 

https://dapuzim.com/
mailto:buzzandmyles@cmsafaris.com
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DAPU Expenses 2025 
      

# 1 Wages, rewards & rations. 
      

Month Wages x 25 Management Rations (29) & Echo Rewards Netting Total  

 January  -$3,120 -$1,605 -$1,015 -$405 -$200 -$6,345 

 February  -$3,120 -$1,605 -$1,015 -$1,495 -$200 -$7,435 

 March  -$3,120 -$1,605 -$1,015 -$713 -$200 -$6,653 

 April  -$3,120 -$1,605 -$1,015 -$102 -$200 -$6,042 

 May  -$3,120 -$1,605 -$1,015 -$482 -$200 -$6,422 

 June  -$3,120 -$1,605 -$1,015 -$756 -$200 -$6,696 

 July  -$3,120 -$1,605 -$1,210 -$737 -$200 -$6,872 

 August  -$3,120 -$1,605 -$1,210 -$400 -$200 -$6,535 

 September  -$3,120 -$1,605 -$1,210 -$895 -$200 -$7,030 

 October  -$3,120 -$1,605 -$1,210 -$2,218 -$200 -$8,353 

 November  -$3,120 -$1,605 -$1,210 -$1,626 -$200 -$7,761 

 December  -$3,120 -$1,605 -$1,210 -$876 -$200 -$7,011 

  -$37,440 -$19,260 -$13,350 -$10,705 -$2,400 -$83,155 

# 2  Equipment expenses 
      

Echo kennel 
     

-$2,910 

Shotgun Ammunition 
  

-$500 

DAPU website 
     

-$1,500 

Solar Battery Charger, Backpack, HWC receipt books, spotlights  
   

-$377 

Overalls, shirts, shorts, trousers, T - shirts & Hats  
   

-$5,106 

Ponchos, Leatherman.  
   

-$1,239 

Liberg Auto and Airhawk (MECA 1). 
   

-$7,383 

ACX3232 
     

-$3,353 

Total equipment expenses            -$22,368 

    Vehicle Mileage (Km) .km cost     

# 3 DSC - F  Vehicles x 3 
 

MECA 1 52289  US$    0.60  
 

-$31,373 

(Fuel, minor services & Insurance) 
 

ACX 3232  25655.9  US$    0.60  
 

-$15,394 

As per Sat Tracking x $.6/km) 
 

AFK 6838 17007.1  US$    0.60  
 

-$10,204 

    Total Km's 94952     -$56,971 

Total DAPU expenses YTD 2025       -$162,495 

Total DAPU Income  YTD 2025 
   

$162,495 

Credit/ debit carried forward to first period 2026     $0 
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Education 
     

      

Donations 2025 
     

Jack and Marjorie Schillinger Foundation $5,000 
    

Jack and Marjorie Schillinger Foundation $50,000 
    

SCI West Texas $10,000 
    

 Total $65,000 
    

      

Current Project - Chapoto, secondary school teachers house (6 bedrooms, 2 
bathrooms). 

   

 
Quantity $ .Unit Budget total Paid Balance 

outstanding 

Cement 50kg 100 $13.50 $1,350.00 -$1,350.00 $0.00 

Cement 50kg 150 $13.50 $2,025.00 -$2,050.00 -$25.00 

Cement 50kg 150 $13.50 $2,025.00 $0.00 $2,025.00 

Planks for scaffolding & Ring beam 20 
 

$886.00 -$886.00 $0.00 

Damp course 5 
 

$67.00 -$67.00 $0.00 

Brickforce wire 230mm  40 
 

$70.00 -$70.00 $0.00 

Brickforce wire 115mm 20 
 

$35.00 -$35.00 $0.00 

Deformed bars 12mm. 50 
 

$400.00 -$400.00 $0.00 

Soft wire 50kg 1 
 

$145.50 -$145.50 $0.00 

8 gauge wire x 25kg 1 
 

$65.00 -$65.00 $0.00 

Door frames- left 10 @115 10 
 

$225.00 -$225.00 $0.00 

Door frames - right 5@115 5 
 

$112.50 -$112.50 $0.00 

Door Frames - Right @230mm 2 
 

$59.40 -$59.40 $0.00 

Door Frames - Left @230mm 2 
 

$59.40 -$59.40 $0.00 

Window frames 12 pane 14 
 

$1,364.16 -$1,364.16 $0.00 

 Ǣ2 pane window frame  2 
 

$103.98 -$103.98 $0.00 

1 pane window frame  2 
 

$69.68 -$69.68 $0.00 

Plumbing supplies (est) 2 $2,000.00 $4,000.00 $0.00 $4,000.00 

Doors (est) 12 $50.00 $600.00 $0.00 $600.00 

Paint 1 $3,500.00 $3,500.00 $0.00 $3,500.00 

Tiles 2 $500.00 $1,000.00 $0.00 $1,000.00 

Kitchens  2 $2,500.00 $5,000.00 $0.00 $5,000.00 

      $13,662.62 -$7,062.62 $6,600.00 
      

Transport 
     

Transport water 50 $10.00 $500.00 -$250.00 $250.00 

ǢTransport River sand -15 loads 15 $10.00 $150.00 $0.00 $150.00 

Transport Pit sand - 10 loads 10 $10.00 $100.00 -$150.00 -$50.00 

Concrete stones-5 loads 5 $10.00 $50.00 $0.00 $50.00 

Transport materials from Harare, Hino 4 $1,100.00 $4,400.00 -$1,100.00 $3,300.00 

      $5,200.00 -$1,500.00 $3,700.00 

Building Contractor (Bothwell) 
     

Brickwork to Door Level 
  

$550.00 -$1,200.00 -$650.00 

 Ring beam 
  

$380.00 $0.00 $380.00 

Brickwork to roof level 
  

$450.00 -$1,150.00 -$700.00 

Flooring  
  

$450.00 $0.00 $450.00 

Plastering 
  

$700.00 $0.00 $700.00 

Labour Collecting river sand, concrete 
  

$1,500.00 -$1,000.00 $500.00 

      $4,030.00 $0.00 $680.00 
      

Roofing - Hamish Ross     $24,147.00 -$15,000.00 $9,147.00 
      

Painting - Edward     $2,000.00 $0.00 $2,000.00 
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Carpentar     $1,000.00 $0.00 $1,000.00 
      

Plumber - Nicholas     $2,000.00 $0.00 $2,000.00 
      

Re drill collapsed Borehole 
  

$4,500.00 $0.00 $4,500.00 

Equip (solar pump) 
  

$3,500.00 $0.00 $3,500.00 

Tank and stand 
  

$1,500.00 $0.00 $1,500.00 

      $9,500.00 $0.00 $9,500.00 
      

Project total     $61,539.62 -$23,562.62 $34,627.00 

Schillinger family foundation donation 
  

-$50,000.00 
  

SCI West Texas 
  

-$10,000.00 
  

Schillinger family foundation donation 
  

-$5,000.00 
  

Estimated balance     -$3,460.38 -$23,562.62 $34,627.00 
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